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The development of one enterprise is significantly related to mergers and 
acquisitions process. However, as a very complicated micro-economic activity, 
not every mergers and acquisitions activity can smoothly realize the enterprise’s 
target, the success of mergers and acquisitions is greatly influenced by some 
uncertain factors, which are also called risks, especially legal risks which we 
need to pay attention to. In other words, it is very important in a research to 
avoid legal risks during the process of mergers and acquisitions. The use of law 
from a view of management can be helpful for an enterprise to add value and 
realize the best benefits, subvert traditional legal consultant systems and build a 
“fire wall” for its development to avoid legal risks. To lead the idea of risk 
management in the process of mergers and acquisitions, it is crucial to establish 
the law step by step. So, this article mainly discussed how to manage the 
mergers and acquisitions’ legal risks, discover and prevent the possible legal 
risks in the mergers and acquisitions activity as soon as possible, lessen the 
possibility of legal risks occurring and defuse legal risks guarantee the success 
in mergers and acquisitions through establishing the standardized and 
institutionalized legal risks management systems. 
This paper is divided into three chapters. The first chapter is outlines for 
legal risk management theory. It mainly expresses the train of thought of 
avoiding legal risks from a management view innovatively. In other words, 
through elaborating the managing theories and principles of legal risk 
management system, it stands for managing the legal risks for enterprises ahead 
by using of management science and systematic procedures, through identifying 
the legal risks’ point in the enterprise daily operation actively, controlling and 
defense the legal risks before them occurring actively, to reduce the possibility 
of legal risks occurring and reduce the degree of loss after the legal risks 
occurred. The second chapter is outlines for enterprise mergers and 
acquisitions’ legal risk management theory. This article regards the mergers and 
acquisitions as a higher activity and combines it with the establishment of legal 















Using the methods of management, identify the possible legal risks in the 
mergers and acquisitions activity’s specific link, based on the scientific 
measuring methods and tools to analysis and evaluation, and put forward 
operable controlling strategies and methods to realize the all-around, systematic, 
dynamic and primary management in the process. The third chapter is the 
problems and operation rules, which investigates and discusses the existing 
problems and solutions in the process of mergers and acquisitions in China.  
This paper’s innovative points is : one is to put the law subject combined 
with the management subject, discussing the issue of preventing and regulating 
the legal risks from the angle of management discipline, and doing the 
prevention and controlling of legal risks well in advance through the 
construction of management process; the other innovative point is putting 
forward to make the legal risks materialization by the scientific analysis tools in 
the construction of the legal risks management system innovatively; the third 
one is researching the enterprise merger and acquisition integrating into the 
construction of legal risk management, and discussing the related issue of the 
M&A legal risk management system; the forth one is putting forward the 
corresponding legal countermeasures aimed at the problems in the M&A legal 
risk management currently. 
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第一章  法律风险管理理论概述 
3 
险”的概念，但并未对法律风险的涵义作出界定。2007 年 1 月 1 日起施行
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